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to the development of thousands of young people, help-
ing them to “Be Prepared” for whatever the future may 
bring.

The year of 2018 is already proving to be a fantastic 
year. The overnight bookings are very promising, both 
in terms of numbers as well as in diversity. This helps us 
all to give our best. Our best for the world, for scouting, 
for KISC, and most importantly, for all the guests who 
we hope to welcome in the coming year. 

Thank you all for your support, however big or small it 
may have been or will be! We will continue to keep the 
KISC dream and its Magic alive, and we are proud to 
serve the Permanent Mini Jamboree during its next 10th 
decade of existence!

Welcome
   

We have 
contributed to
the development 
of thousands of 
young people,
helping them to
Be Prepared for 
whatever the 
future may bring.

Thijs Stoffer, Chairman of KISC Committee

Endeavouring for a better world
Dear all,

Today’s world sees a political climate where basic hu-
man values such as cooperation, listening to each oth-
er, taking care of the environment, working together for 
a better future for our children and not putting our own 
interests first seem to be challenged and changed is-
sues. Moreover, each day, we are confronted in the me-
dia with streams of refugees crossing seas in hazard-
ous circumstances; groups of people, families, wanting 
to climb over real or fictitious walls in search of a better 
life. We see generations having to flee from bombs and 
bullets, or we see them chased away from the lands 
they have lived on for so many years because they are 
seen as ‘not ours’. 

In such a world, Scouting plays a pivotal role in teach-
ing tolerance, cooperation, resolving problems together, 
and respecting others for their beliefs, religion, orienta-
tions and opinions. KISC humbly endeavours to con-
tribute to a better world by offering our young visitors 
opportunities to meet other cultures, to partake in pro-
grammes to learn from each other and to have a won-
derful time while doing it. In 2017 we have contributed 
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Every year, over 12,000 Scouts 
and Guides visit Kandersteg In-
ternational Scout Centre, turning 
it into the Permanent Mini Jambo-
ree. Highlights are the extraordi-
nary high number of nationalities 
we welcomed to the Centre, in 
particular for one specific event, 
which made this year very special 
- The 2nd World Scout Education 

Congress was held at KISC, with over 150 participants 
from all over the World.
The event focused on the educational methods used in 
scouting and how we should adapt  and be ready for a 
changing world. The concept of change is very pres-
ent at KISC. For one, we are constantly changing our 
volunteer staff team, which offers great opportunities 
and challenges. And whilst many changes happened 
throughout this year, we are doing our best to get ready 
for more changes in the future. We focused on consol-
idating standardised procedures, maintaining quality 
with the constant staff turnover. We also were able to 
stabilise our financial operations, increasing the Asso-

ciation’s equity, with larger reserves for any potentially 
less favourable years in the future. We updated most of 
our IT installations, we have a new public WiFi service 
in the Chalet, and we renovated another guest room. In 
2017, we also initiated two projects that will bring a lot 
of change to KISC’s presentation: a reworking of KISC’s 
visual identity and a full renovation of the KISC website. 
These two projects were initiated with a staff member 
as Project Manager and a forecasted launch date of the 
end of 2018.
2017 has been a great year for KISC. We hope you 
will enjoy reading and seeing how we are prepared for 
change.

General report

Ready for a changing world

Felipe Marqueis, Director
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Over the last year or so, KISC has 
observed change in a number 
of forms. Guest numbers have 
grown in recent years, requiring 
some change within the opera-
tion. This included the expansion 
of some of the staff teams within 
guest services. In recent months, 
we enhanced some of our pro-
cedures of managing large and 

special guest groups. These developments will serve to 
maximise efficiency and continue to provide an excel-
lent service for all our guests.
In May we were very honoured to host the 2nd World 
Scout Education Congress (WSEC) at KISC. This event 
held four days of seminars and dialogues to help pre-
pare National Scout Organisations for a changing world. 
The strong partnership between KISC and the WSEC 
team ensured the event’s success. The real melting pot 
of cultures at the Congress emphasised KISC’s role in 
World Scouting.
Rover Scouts from a range of countries were able to 
visit the World Scout Centre in the days around the 

World Scout Moot in Iceland. A large number of repre-
sentatives from Hungary and Australia included KISC 
in their pre- and post-Moot tours. In April, we welcomed 
the entire Swiss contingent for their “Moot Vorlager” – a 
weekend for the 300 contingent members to meet and 
prepare for the event.
As we shift into 2018, the role Guest Services Director 
will also see a change as we welcome Adriana Fodor 
(RO) to the position for the next years. We are working 
hard to ensure a good continuity is established and that 
as much knowledge as possible will be passed on to 
Adriana. This last year has been a fantastic one that will 
leave not only great memories, but also good founda-
tions for the years to come. 

Over the last year or so, KISC has 
observed change in a number 
of forms. Guest numbers have 
grown in recent years, requiring 
some change within the opera-
tion. This included the expansion 
of some of the staff teams within 
guest services. In recent months, 
we enhanced some of our pro-
cedures of managing large and 

special guest groups. These developments will serve to 
maximise efficiency and continue to provide an excel-
lent service for all our guests.
In May we were very honoured to host the 2nd World 
Scout Education Congress (WSEC) at KISC. This event 
held four days of seminars and dialogues to help pre-
pare National Scout Organisations for a changing world. 
The strong partnership between KISC and the WSEC 
team ensured the event’s success. The real melting pot 
of cultures at the Congress emphasised KISC’s role in 
World Scouting.
Rover Scouts from a range of countries were able to 
visit the World Scout Centre in the days around the 

World Scout Moot in Iceland. A large number of repre-
sentatives from Hungary and Australia included KISC 
in their pre- and post-Moot tours. In April, we welcomed 
the entire Swiss contingent for their “Moot Vorlager” – a 
weekend for the 300 contingent members to meet and 
prepare for the event.
As we shift into 2018, the role Guest Services Director 
will also see a change as we welcome Adriana Fodor 
(RO) to the position for the next years. We are working 
hard to ensure a good continuity is established and that 
as much knowledge as possible will be passed on to 
Adriana. This last year has been a fantastic one that will 
leave not only great memories, but also good founda-
tions for the years to come. 

Guest Services highlights

Guest numbers
have grown 
in recent years, 
requiring some 
change within
the operation.

Dylan Hunt, Guest Services Director

Good foundations for the future
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Programme highlights

Each day offers an opportunity 
to make the world a better place. 
As the World Scout Centre, we 
want to contribute to this posi-
tive change by providing a pro-
gramme that challenges and in-
spires young people. 
At KISC, Scouts can develop 
new valuable skills and form 
positive attitudes towards inter-

national understanding. We want our guests to leave 
with new tools and motivation to take action in their 
local and wider community.
This Summer we offered the new activity ‘Come, Dine 
with Me’ to encourage further interaction between 
Scout groups. Groups from different countries paired 
up, jointly cooking and sharing a meal and their tradi-
tional Scout games. Over 400 participants were able to 
bring home a new dinner recipe, games and of course, 
new friendships. 
Our August 1st celebration was the highlight in terms 
of creating international friendships and bridging cul-
tures, interests, religions, countries and continents. 

Together with more than 1,400 guests from 35 coun-
tries, we celebrated the birthday of Scouting and Swit-
zerland with activities and festivities all day, on our 
campsite and around the Kandersteg village. 
In order to prepare for change, our focus on a better 
understanding of environmental impact is another sig-
nificant part of our programme. We include the Leave 
no Trace principles during our guided hikes, promote 
environmental practices during our self-guided trails, 
and educate Scouts through our various Eco Work-
shops, which we organise in cooperation with our local 
partners. An example is the Solar Workshop in cooper-
ation with the Scouts Go Solar Programme, for which 
participation numbers have tripled in the last years. 
We believe that the diversity and the empowerment 
within our programme creates the Magic of the Perma-
nent Mini Jamboree. We hope to inspire and motivate 
every guest to be prepared to change the world, one 
good deed at a time.

Oscar Holmsten, Programme Director

We want our
guests to leave 
with new tools
and motivation 
to take action 
in their local 
and wider
community.

Inspiring a positive change
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It is thanks to the work of our 
young team of international vol-
unteers that KISC is more than 
a special place: our staff also 
creates the “Magic of KISC”, 
spreading international friend-
ship from one Scout to anoth-
er. Every year, we welcome 
over 100 motivated Scouts and 
Guides who come to the World 

Scout Centre to look after our guests, and to help 
maintain and develop the Centre for the future.
In 2017 over 150 young Scouts from more than 40 
different countries, and 6 World Scout Regions volun-
teered at KISC. Some Scouts stayed for a few days 
and some have been here for several years, all con-
tributing to World Scouting. 
Having this amount of motivated volunteers is inspir-
ing and rewarding, nevertheless, managing all the 
processes and aspects of our human resources can 
be complex. We have worked hard to streamline and 
improve many of our management processes in this 
past year. Furthermore, we standardised a number of 

procedures to provide a better experience for our staff, 
which also contributes to knowledge management.
As a centre of learning and youth empowerment, we 
improved the standards of our staff training and its 
structure. In the next years, we are aiming to bring the 
standards of our general staff training to a personal de-
velopment level, which will not only ensure the smooth 
operation of the Centre, but which will also further 
empower the staff in their learning and life-changing 
experiences.
One of the ideas behind having such a volunteer struc-
ture is that our staff will learn something during their 
experience and be able to bring it back to their com-
munities, building capacity of Scout volunteers and, in 
that sense strengthening our organisation. With such 
a system, change is inevitable, and rather welcome. 
With the improvements we have done in 2017, we are 
confident we will be even more ready for the future.

Staff highlights

Belinda Nemoff, Staff Development Director

A Centre to learn and empower

As a centre of
learning and
youth 
empowerment,
we improved the
standards of our 
staff training
and its structure.
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Staff

A big thank you to the Staff of 2017:
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“I had the honour of coordinating the 2nd World 
Scout Education Congress (WSEC) on behalf of 
KISC in May, and I am very proud of the success 
of the event, as well as its contribution to the de-
velopment of the Centre. The event proved to be 
a great tool in giving us a better understanding of 
the capacities of KISC as a venue, and the chance 

to update many of our operational procedures. Personally, I believe 
KISC and the WSEC gave me a chance to develop professionally 
and gain invaluable experience regarding event management, as 
well as fulfilling my passion for spreading the joy of the Permanent 
Mini Jamboree.”

Arnor (IS), Event Coordinator 

“This Summer was my first time ever at KISC, even 
though I live right next door in France. Right from the 
beginning, I had this feeling of being in a never-ending 
Scout Camp. Since the first weeks of intense training, 
I’ve been guiding Scouts from all around the world to 
climb the rock cliffs around Kandersteg. This expe-
rience has taught me many life skills, and only few 

months after the end of my season I came back to KISC as a Helper!”

Being a Pinkie according to...
Cédric (FR), Short Term Staff Summer 2017

Aaron (US), Adri (BR), Adriana (RO), Aiden (UK), Albie (ZA), 
Aleksandra (PL), Allan (UK), Ana (ES), Ana (PT), Andreea (RO), 
Andrew (GH), Andrew (UK), Andy (AG), Anna (FI), Anna (SE), 
Ariel (BR), Arinya (CH), Arnor (IS), Arthur (UK), Astrid (DK), Au-
rore (SE), Avery (IE), Belinda (FR), Ben (UK), Bru (ES), Camila 
(SV), Carlos (MX), Carly (UK), Cece (DK), Cédric (FR), Crispi 
(ES), Daniel (ES), Daphne (NL), Deia (BR), Delshard (AU), Dha-
nu (LK), Diana (CO), Diana (RO), Ding-Yu (TW), Dot (AU), Dy-
lan (AU), Ed (UK), Eleanor (UK), Elena (ES), Emil (DK), Erling 
(NO), Ezgi (AU), Felipe (BR), Felipe (CO), Fi (UK), Frank (US), 
Fredi (CH), Gil (MX), Gillian (UK), Hannah (UK), Hyung (KR), 
Indy (UK), Inge  (NL), Jack (UK), Jacobo (ES), Jembo (EG), 
Jess (UK), Jo (DK), Joana (DE), José (GT), Joseph (CA), Josh 
(NZ), Josh (ZA), Katarina (SK), Katie (UK), Katta (DE), Kristy 
(AU), Lama (NP), Lars (NO), Laura (DE), Laura (NL), Laurence 
(AU), Linnea (SE), Lisa (SE), Lisa (AT), Lizzy (UK), Mads (DK), 
Mark (NL), Markus (DK), Martin (DE), Matthew (IE), Moemi (JP), 
Monika (LT), Morgan (CA), Naomi (DE), Natasha (AU), Nathan 
(CA), Nathan (SE), Nathan (UK), Nathaniel (US), Niall (IE), Nina 
(PT), Oscar (SE), Pani (ES), Pepe (ES), Pete (CZ), Poppy (UK), 
Rebecca (UK), Rita (PT), Rúben (PT), Satchel (US), Sean (CA), 
Siobhan (CA), Sixtine (FR), Sophie (UK), Sophio (GE), Stav (IL), 
Taelon (CA), Talles (BR), Tamar (GE), Teresa (ES), Tiago (PT), 
Tom (UK), Wellem (BR)
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Events of the year 

This year we again had the great opportunity to share 
the dream of the Permanent Mini Jamboree at many 
Scout events through our KISC on Tour Programme.

It is breathtaking to see the reaction of Scouts when 
they hear about KISC for the first time. Within minutes, 
the idea of the Permanent Mini Jamboree spreads 
within them, with excitement and curiosity visible in 
their eyes. All the hard behind-the-scenes work is in-
stantly forgotten, because it pays off in a most reward-
ing way - an inspired Scout who is eager to learn and 
explore may come to KISC either as a guest or maybe 
even as a staff member. 

Spreading the word about KISC among Scouts is not 
only a personally rewarding experience, it is also very 
vital for the future development of the Centre. In 2017, 
28 Pinkies had a chance to personally introduce KISC 
to over 4,000 Scouts and Rovers from all over the 
world at 9 large Scout events.
Our Pinkies and Ambassadors brought the Perma-
nent Mini Jamboree spirit to National Jamborees in the 
United States of America, Denmark, Norway, Sweden, 

Portugal, and many other regional and local events in 
the United Kingdom, the Netherlands and Switzerland. 
Over 2,500 participants achieved the Permanent Mini 
Jamboree Award in the form of a unique pin for their 
active engagement in fun, and educational activities 
run at our booth.

KISC was also present at this year’s World Scout 
Events - the 41st World Scout Conference in Azerbai-
jan and 15th World Scout Moot in Iceland. We were 
delighted that we could be a part of these global gath-
erings, and besides promoting KISC, to see also how 
the Scout movement is developing and preparing for 
the changing world. 
These events could not have been a success for 
KISC without the involvement and significant support 
of events’ organisers, the World Scout Bureau team 
and volunteers, and our dedicated Pinkies, who did a 
fantastic job in representing the World Scout Centre. 
It is thanks to them that more Scouts know about BP’s 
Dream and the possibilities of the endless adventures, 
international encounters and personal development 
that KISC offers.

KISC around the world
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Committee report 

The KISC Committee is determined to continue to pro-
vide a stable, unique opportunity of value-based and 
non-formal education at the Centre. 
Each year, over 12,000 young visitors and their sup-
porting adults from some 60 countries are welcomed 
by international volunteers who made it all possible. In 
addition to the staff, a number of volunteers, the KISC 
Committee, work in the background to strengthen the 
organisational aspects of the Centre, with a strategic 
approach to how KISC should operate and prepare for 
the future.

The year of 2017 demonstrated concrete Committee 
work. A new general strategy and a risk management 
policy, including safe-guarding measures, were ap-
proved; budgets were dealt with; investments were im-
plemented; a new marketing and PR strategy was set 
up, including digital marketing; a corporate identity was 
agreed upon in combination with the start of the make-
over of our website; and a refresher plan for our com-
munication tools was launched. These are just a few 
examples. All these activities maintain the perspective 
of substantiating our purpose: to offer the magic of the 
KISC Dream to young people for many generations to 
come and to contribute to a better world by doing so.

New ways
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Members of the Committee:
Thijs Stoffer (NL), Individual (Chairman)
Stefan Kesselring (CH), Individual (Chairman Steering Committee)
Eliane Baumann (CH), Individual
Paolo Fiora (IT), Individual
Dominik Roos (CH), Individual
Andy Thomet (CH), Individual
Jo Deman (BE), World Scout Committee
David Imhof (CH), Swiss Guide and Scout Movement
Christoph Buschor (CH), Swiss Scout Home Foundation
Nicolo Pranzini (IT), European Scout Committee
Johan van Kessel (NL), Scouting Nederland
Fredrik Ahlbin (SE), The Guides and Scouts of Sweden
Elke Ebert (DE),Federation of German Scout Associations
Joana Osório (PT), Corpo Nacional de Escutas of Portugal
Chris Wanley (UK), The Scout Association
Joshua Dick (US), Boys Scouts of America
Mark Knippenberg (NL), Co-opted
Radu Stinghe (RO), Co-opted
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Foundation report 

While the Association is responsible for the operation-
al aspects of the Centre, the Foundation in its role as 
“landlord” takes care of maintaining the buildings and 
the property, as well as developing and financing new 
projects.
Much changed in 2017. The duties of the internal ser-
vices team around Erling (NO) were transferred to Fre-
di (CH), who began work with a new maintenance team 
in Spring 2017. Together, they had only a few months to 
prepare for Summer. On the Foundation side, Kathrin 
Hofstetter (CH), who has a background in civil engi-
neering, started as our new volunteer project manager.

Changing and being prepared for change
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Fibre optic & Guest WiFi
In 2017 we completed some projects from the past 
year. One of the first tasks of the year was finishing 
the installation of the fibre optic connection to the KISC 
buildings. This change brought many tasks with it, 
such as pulling pre-existing cables all over the KISC 
grounds. We are very happy we can now ensure an up-
to-date, fast connection for all IT communication needs 
at KISC – which includes an improved guest WiFi sys-
tem. The Kanderlodge and the Chalet now offer a good 
quality internet service, in accordance with Swiss Law.
After the snow melted, we were also able to finalise 
our Welcome2KISC project and the accessible ramp 
to the Old Chalet, creating a welcoming and inclusive 
Permanent Mini Jamboree for everyone.
By the end of October, we also had gardeners at KISC 
to create “Rosmarie’s Garden”, with a cosy fireplace 
alongside the stream, as well as harmonised surround-
ings around the Chalet and Sunneblick.
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Messengers of Peace Room
In Autumn 2017, we could renovate our oldest room 
and create the “Messengers of Peace” Room in our 
Old Chalet. The Maintenance Team, with the help of 
seasonal staff, successfully finished the room renova-
tion with challenges along the way, transforming the 
oldest room into our most modern one.

Werkhof floor renovation
Throughout the year we realised that the floorboards 
in the upper story of the Werkhof were rotting in some 
places. Therefore, the whole floor needed to be re-
placed, which required all equipment to be relocated 
during the time of renovation. This allowed us to take 
the opportunity to rearrange the storage system and 
improve our storage space not only for campsite and 
grounds material, but also for bigger programme items 
such as the August 1st equipment.
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Board Members of 
the KISC Foundation:
 
Beat Wenger (CH)  
Chairman  

Dominik Roos (CH)  
Treasurer

Nicolo Pranzini (IT) 
European Scout Committee 

David Imhof (CH)  
Swiss Guide and Scout Movement 

Christoph Buschor (CH)  
Swiss Scout Home Foundation 

Thijs Stoffer (NL)  
Individual Member 

Eliane Baumann (CH)
Individual Member 

Andreas Thomet (CH) 
Individual Member 

Stefan Kesselring (CH)  
Individual Member

Fundraising
To maintain and develop the Centre’s infrastructure 
on a permanent basis, fundraising is a constant task 
for the Foundation board. While the operation covers 
the so called “small maintenance”, basically fixing the 
everyday problems, for bigger projects we depend on 
external infrastructure funding. We are very grateful 
that we have sincere support and express our special 
thanks to the following individuals and organizations:

•  Boy Scouts of America (USFIS)
•  Lotteriefonds des Kantons Bern
•  HH Prinz Faisal bin Abdullah al Saud
•  Publikumspreis Prix Montagne
•  Ediltecnica AG
•  Donald Thom
•  World Scout Foundation
•  Martin Huiberts
•  Niklaus Hug und NTS
•  Arnold AG

Last but not least, support comes in other forms than the 
purely financial and we are grateful for practical and oth-
er non-financial support, in particular from the following:

• Work parties
• Pinkies and Helpers
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Guest statistics
2017 was another busy year for over-
nights, similar to 2016 in terms of over-
all numbers. August was our busiest 
month, due largely to the Greater Lon-
don Middlesex West (GLMW) Expedi-
tion; this group brought around 600 
Scouts for ten days to our campsite and 
indoor accommodation.

The 2nd World Scout Education Congress 
brought a wide range of nationalities to 
KISC for four days in May, when 109 coun-
tries were represented at this event alone. 
This was a significant contribution to the 
year’s represented guest nationalities, 
which came to 117 in total (compared to 51 
in 2016). While we welcomed a large varie-
ty of countries, the UK once again was the 
most represented – around 30% of guests 
and a substantial 46% of overnights.

Number of guests
Number of overnights
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Top 10 countries on guests
Switzerland 2’534 (19 %) Portugal 841 (6 %) Ireland 333 (3 %)Spain 409 (3 %) Italy 224 (2 %)

Germany 434 (3 %)USA 2’101 (17 %) The Netherlands 396 (3 %) Australia 301  (2 %)

Top 10 countries on overnights
USA 9’204 (12 %) Portugal 4’129 (6 %) The Netherlands 1’884 (3 %)Spain 2’605 (4 %) Italy 1’331 (2 %)

Switzerland 6’740 (9 %) Ireland 2’723 (4 %) Germany 2’460 (3 %) Australia 1’353 (2 %)

UK 4’139 (30 %)

UK 34’263 (46 %)
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During Summer 2017, our staff guided almost 7,200 
guests in various activities. Over 2,000 Scouts took part 
in our guided hikes, which offer personal development 
through mental and physical challenge, while exploring 
the Alps in a safe and respectful way.

The demand for our guided Eco Workshops was higher 
than ever before, resulting in more than 1’400 partici-
pants throughout the Summer. With these activities we 
face the current issues of our local and global environ-
ment, provide the knowledge to take action and reduce 
our environmental impact. The workshops include a vari-
ety of educational adventures from traditional backwoods 
skills to activities focusing on sustainable energy sources 
such as water, wind and solar power.
We sell many activities on behalf external suppliers and 
operators to enhance the experience for Scouts, with the 
highest numbers of bookings so far. More than 3,000 
Scouts participated in water activities such as canyoning 
or rafting, while almost 1,000 Scouts discovered various 
parts of Switzerland by taking part in our organised day-
trips.
We saw a significant increase in all our guided Winter 
activities during 2017. Almost 900 Scouts took part in our 
guided skiing and snowboarding activities in the various 
ski resorts around Kandersteg. Our various Winter ac-
tivities, such as snowshoeing, sledding, curling and ice 
skating, had over 1,400 participants.

Programme statistics

Eco Programme
Unguided Activities (58%)

66%

34%

High Adventure 
Unguided Hikes (51%)

Guided Activities (42%)

Guided Hikes (13%)

Hut Overnights (19%)

Challenge Activities (9%)

Guided Climbing  (6%)

Snow & Ice Activities (2%)

1’441

1’960

7’976 3’073

2’082

1’465
886302
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Winter Programme

International  
Friendship

External Activities 

Weekly Activities (84%)

August 1st Activities (7%)

Unguided Activities (4%)

Guided Activities (5%)

Weekly Winter Activities (33%)

Winter Activities (32%)

High Ropes (34%)

Rafting (36%)

Coach Day Trips (14%)

Mountain Biking (3%)

Canyoning (13%)
Guided Skiing/
Snowboarding (19%)

Unguided Skiing/
Snowboarding (16%)

1’491

737

885

1’468

18’059

1’453
857

1’000

2’334

2’197
923

847

226
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Financial information

Positive Result 2017
Thanks to more than 74’000 overnights, the year 2017 
also closed with a positive financial result. Increased 
revenue and good cost control contributed to the sur-
plus. The overall mortgage debt was reduced further 
and equity levels strengthened in both entities. This 
development is most welcome, as the centre needs to 
improve its services and facilities continuously.

Outlook 2018
A major overhaul of the website is one 
of the investments in the year 2018 
necessary to meet the increasing de-
mands of our guests. Bookings this 
season are promising and reflect the 
positive recognition of its efforts for the 
scouting world.

Consolidated Financial Statements
The consolidated financial statements present an over-
all view of the financial situation of Kandersteg Interna-
tional Scout Centre. They include the financial results of 
the Association, which is responsible for the operation 
of the Centre, and of the Foundation, which owns and 
maintains the properties.

The excellent work of the KISC staff and the loyal-
ty of our guests have been vital to secure a sound 
financial development of KISC in the recent past. 
It will enable the Centre to remain a unique place 
where Scouts of the world gather.
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in CHF 2016 in % 2017 in %

 
Income 
Catering Income  586‘087  15.4 781‘786 19.8
Shop Income 240‘369  6.3 267‘016  6.8
Overnight income 1‘041‘825  27.3 1‘043‘855  26.5
Programme Income  1‘179‘097 30.9 1‘324‘687  33.6 
Service Income  72‘156  1.9 73‘007 1.9
Total Income from Operations 3‘119‘534  81.7 3‘490‘351  88.6
Income Staff Catering & Accom. 211‘279  5.5 251‘303  6.4
Miscellaneous 19‘151  0.5 2‘670 0.1
Membership fees  25‘649  0.9 19‘615 0.4

Total Other Income  52‘276 1.4 22‘285 0.5
Donations  11‘917  0.3 42‘619 1.1 
Income ESR 66‘564  1.7 116‘787 3.0 
Project related Donations 354‘922  9.3 14‘089   0.4

Total donations 433‘403   11.4 173’496 4.5 

Total income 3‘816‘492  100.0 3‘937‘435 100.0

in CHF 2016 in % 2017 in %

 
Expenditures
Catering Expenses -266‘987 8.2 -323‘930 8.8
Shop Expenses -130‘715 4.0 -157‘089   4.3
Overnight Expenses -193‘933   5.9 -188‘126 5.0
Programme Expenses -963‘198 29.5   -1‘086‘908 29.7

Total Expenses Operating Activities  -1‘554‘833 47.6   -1‘756‘053 47.8

Total Staff Costs -969‘803 29.7 -1‘069‘234 29.1
Maintenance operation -99‘877 3.1 -107‘355  2.8
Rental costs -50‘000 1.5 -50‘000 1.4
Maintenance property -45‘855 1.4   -75‘637 2.1
Insurance and Licences -32‘993 1.0 -32‘149 0.9
Energy and Waste -148‘192 4.5 -160‘436 4.4  
Administration -98‘830  3.0 -115‘368 3.1
PR & Marketing  -39‘947 1.2  -59‘834 1.6
Other operational expenses  -2‘935 0.1 -6‘828 0.2

Total operational costs   -518‘629 15.9 -607‘606 16.5
Depreciation Operations -55‘001 1.7 -72‘354 2.0
Deprciation property -166‘158 5.1 -170‘491 4.6  
Total depreciation -221‘159 6.8 -242‘845 6.6  

Total Costs from Operations   -3‘264‘424 100.0 -3‘675‘739 100.0
Operating Result 552‘068   261‘696
Finance Costs -80‘007   -57‘900   
Net financial result  -80‘007   -57‘900  
Extraordinary result -405‘076     -77‘869
Result before fund transfers  66‘985  125‘927 
Transfer to (+) and from (-)  
restricted capital   37‘714  -45‘537   

Total result 104‘699     80‘390 

in CHF 31.12.2016 in % 31.12.2017 in % 

Assets
Liquid assets 750‘075 13.7 439‘671 9.0
Accounts receivables 73‘648 1.3 53‘580 1.0
Other current assets -5‘013 -0.1 12‘423 0.25
Stock 106‘932 2.0 53‘148 1.0
Accruals 65‘612 1.2 63‘439 1.3
Total Current Assets 991‘254 18.1 622‘261 12.5
Furnishing / Equipment / Vehicles 89‘484 2 31‘119 0.6
Property 4‘386‘257 80 4‘227‘713 87
Total Fixed Assets 4‘475‘741 82 4‘258‘832 87.6 

Total Assets 5‘466‘994 100.0 4‘881‘093 100.0

in CHF 31.12.2016 in % 31.12.2017 in % 

Liabilities & Equity
    
Accounts payable 159‘021  2.9 180‘650    3.7
Other short term liabilities  537‘160    9.8 491‘940 10
Accrued expenses 29‘480  0.5 41‘586   0.9
Total short term liabilities 725‘660  13.3 714‘176  14.6
Long term provisions 20‘000 0.4 20‘000 0.4
Mortgages 2‘290‘000  41.9 1‘590‘000   33
Total long term liabilities  2‘310‘000 42.3 1‘610‘000   33

Total Liabilities    3‘035‘660  55.5 2‘324‘176   48
Cooperation Fund  131‘243   2.4 20‘643 0.4
Project Funds   41‘455   0.8 197‘593  4.0
Total Restricted Capital 172‘698  3.2 218‘236    4.4
Foundation Capital  181‘626 3.3 181‘626   3.7
Profit carried forward  2‘077‘010  38.0 2‘157‘055    44
Total Equity 2‘258‘636  41.3 2‘338‘681    52

Total Liabilities & Equity 5‘466‘994 100.0 4‘881‘093   100.0



Production
Text: Felipe Marqueis, Oscar Holmsten, 
Dylan Hunt, Belinda Nemoff, Thijs 
Stoffer, Beat Wenger, Dominik Roos, 
Katarina Mitrikova, Andrew Pridding, 
Arnor Svarfdal
Photos: Lukáš Podolský, Katarina 
Mitrikova, Martin Křivánek, Linnea 
Wedelin, Rita Osório
Design: Rita Osório, Lisa Pfeiffer, 
Alvaro Sanmartí
Editor: Katrin Gygax
Translation: Lisa Pfeiffer, Dominik 
Roos
Printing: www.onlineprinters.ch

Kandersteg International Scout Centre
Wagetiweg 7
CH-3718 Kandersteg, Switzerland
Tel.: +41 (0)33 675 82 82
pr@kisc.ch
www.kisc.ch

Donations account
Berner Kantonalbank AG
IBAN CH29 0079 0016 4942 9119 1


